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2012 Grantmaking Application 1 for

Annual Grants of $50,000 or more
 Cover Sheet



1. Name of organization:

2. Street address:                                       

City:                                       State:                                 Zip:                County:
Mailing address (if different from street address)

3. Person to contact for further information:

4. Telephone:                                                               

5. Fax:

6. E-mail:                                                                         

7. Web site:

8. Date of Incorporation: _________ and EIN #: ______________

9. What are the dates of your fiscal year?

10. Current arts programming budget:  $_____________.  (For arts organizations, this is your total annual operating expense.)

11. Do you have an endowment? ______  If so, please provide its market value at the end of your organization’s most recently completed fiscal year.  _________

12.  Total Audience Served Annually:  ______.  
Adult: ______.  Children 18 and under: ______.
13. We have read the 2012 Grantmaking Application Guidelines that accompany the application and can also be found on the ArtsWave website at the following link  http://www.theartswave.org/support/impactgrantmaking        _____Yes

______________________________

_____________________________ Signature of Board President


Name of Board President
________________________________
__ 
_____________________________

Signature of Chief Professional Officer       
Name of Chief Professional Officer

Please deliver 22 printed, collated copies of the submission to ArtsWave, 20 E. Central Parkway, Ste. 200, Cincinnati, Ohio  45202, no later than Monday, April 2, 2012 at 5 PM.  Additionally, please submit an electronic pdf file which includes application materials to executiveoffice@TheArtsWave.org 

Questions?  

Please contact Teri Haught, Chief Financial Officer at (513) 632-0122  teri.haught@TheArtsWave.org or Heather Hallenberg, VP Arts Services at (513) 632-0128  heather.hallenberg@TheArtsWave.org
Sample
CONTENT PAGE

All submissions should be three-hole punched and binder clipped
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 2012 Grantmaking Application 1 for
Annual Grants of $50,000 or more

I.
Impact 

Complete the application cover sheet

Background Information  

Please limit your responses for all three of the following questions to a total of 1 page.

In the aggregate, ArtsWave values a diverse portfolio of art organizations that reach a broad spectrum of people and geographies.
1. What is your mission statement?  What are your specific strategies/actions to deliver on this mission? 
2. Highlight the unique aspects of your organization’s arts programming and/or how it is differentiated from like organizations in this local market.

3. Describe your organization’s targeted audience/population and geographic reach.

Grantee Outcomes  

Please answer the following two questions in alignment with ArtsWave’s Arts Community Impact Agenda.
4. The grantee outcomes below are listed in order of importance to the Arts Community Impact Agenda. 

Outcome A - Arts improve our quality of life and contribute to a thriving regional economy through extraordinary experiences (national/international profile, innovative thinking, something uniquely special in the region)  
Outcome B – Arts draw attendees in a manner that creates sustained economic value for local neighborhoods
Outcome C - Arts reengage our students and make the region a place of destination for employers and employees to the region
Outcome D – Arts create events that draw attendees from different ages/cultures and provide participants an opportunity to interact and improve understanding
Outcome E – Arts strengthen social bonds by creating interactions through art-making opportunities for amateurs
Outcome F – Arts are available across and connect our region
A more specific description of the outcomes is set forth in ArtsWave’s Arts Community Impact Agenda.  

On the Outcomes, Activities, Outcome Measures, Data Sources Summary Spreadsheet, please list, in organizational priority, the grantee outcomes your organization believes it can demonstrate its delivery through data management and analysis; key organizational activities which drive to the prioritized outcomes; along with the metric you propose to use to demonstrate that the activity is driving the outcome; and the data source you will use to report progress against that metric, should be included. 
It is understood that a particular organization’s arts programming is designed to bring about many positive outcomes; however, it is not reasonable to expect an organization to carry the burden of systematically measuring and tracking data for every single activity.  Therefore, for this spreadsheet, you must identify a selection of activities and their associated outcomes that your organization will be responsible for measuring and reporting to ArtsWave.

While ArtsWave understands the desire to try to satisfy as many outcomes as possible, the learnings from the 2011 Trial Application Process review suggest that many of the more successful applications focused on fewer total outcomes, which permitted the applicant to drill down deeper to find powerful actual or potential metrics for success.  That being said, several organizations did have the capacity to demonstrate substantive impact across all seven grantee outcomes; they understood, however, that the priority objective for measuring impact is to demonstrate depth, not breadth.

While the timeline for determination of grantee outcomes is recommended to be the preceding 12 months and/or the next 12 months, additional trend lines can be relevant or valued. The utilization of evaluation tools like: small tests for change; longitudinal studies (the study of a group of individuals over a period of time); net promoter scores (the loyalty of a customer relationship) and qualitative storytelling is encouraged.  It is recommended that organizations choose outcomes that are sustainable over the long-term.  

If you believe your organization is directly having impact on one or more of the broader sector outcomes detailed in the Arts Community Impact Agenda, we encourage you to indicate so on the spreadsheet or within the accompanying narrative below.  However, this is not a requirement.

5. Please provide a narrative explanation which complements and correlates with the spreadsheet while addressing how the organization’s overall strategy and programming fit into ArtsWave’s Arts Community Impact Agenda. Please limit your response to a total of two pages.
II.
Leadership and Sustainability 

Financial   

6. Include a copy of the ArtsWave financial report generated through the Ohio Cultural Data Project (OCDP) and the related variance explanations within the application submission.  In order to be able to run this report, the organization needs to have completed the online eleven part data submission for fiscal years 2009, 2010 and 2011.  This data will need to be verified by the Cultural Data Project team before ArtsWave’s OCDP Funder report can be generated.  Additional information about the OCDP and monthly orientation and new user training can be found at www.ohculturaldata.org. 
7. 
Include a financial report for revenues, expenses and operating bottom line which includes fiscal year 2011 actuals, projections for 2012 and a budget for 2013.  The percentage change columns between each of the years should also be included along with explanations for variances of 10% or more for total revenue, total expenses and total operating bottom line.  Please limit your response to a total of 2 pages.

8.
What concerns you most about your organization’s fiscal year 2012 financial projections and fiscal year 2013 budget?  Please limit your response to 1/2 page.

Endowment Information

Please limit your responses for both questions to a total of 1 page.

9.
If you have an endowment, please provide the following:

a.  Provide the market value of your organization’s endowment investments as of December 31, 2011, broken out by unrestricted, temporarily restricted and permanently restricted.
b.  Provide the organization’s endowment spending rate for the two previous years, the current year and the budgeted year. 


c.  How does the organization calculate its endowment spending rate? 
10. If the organization does not have an endowment, does it have plans to establish one in the next three years?  If so, please provide an overview of your plan. 
Sustainability

Please limit your response to the following question to a total of 1 page.

ArtsWave believes that its own board and staff as well as the boards and staffs of its applicant organizations should create an internal culture of operational sustainability that, in turn, leads to greater impact on the community.  (While over-reliance on any one staff or board member or donor is not inherently a bad thing, it should be recognized and contingency plans should be in place to address it.)

11. Describe your organization’s efforts to address: a.) succession planning at the leadership level (management, artistic and board) and b.) possible over-dependence on any one individual (staff or board member, donor, etc.) as it relates to the organization’s ability to sustain itself and continue to deliver community impact.  
Community Engagement and Diverse Spend

Please limit your response to the following two questions to a total of 1 page.

Community engagement is integral to driving success for the arts and ArtsWave’s ability to attract a broader range of funders.  Having leadership that is representative of our community is a key factor in understanding the donor environment.  Furthermore, the use of diverse suppliers and vendors increases an organization’s relevance in the market place.   

12.
What specific strategies are being implemented to recruit a culturally diverse and inclusive staff and board?  Please provide evidence that these proactive efforts to diversify the organization’s leadership have been successful?  (i.e.,% of culturally diverse voting board members; % culturally diverse staff) 
13. 
What specific strategies are being implemented to ensure your organization is building bridges to

the business community through its purchase of goods and services from culturally diverse 

suppliers/vendors that are representative of the regional market place?  Please provide evidence that these proactive efforts to diversify controllable spend have been successful? (i.e., % and $ amount of controllable spend with culturally diverse vendors) 
Controllable spending is defined as operating expenses that the organizations’ managerial/key decision makers can control.  Controllable spending would typically exclude salaries and benefits, rent, utilities, postage, internet, travel/mileage, bank fees and bad debt expense.  There may be other expenses that should be excluded that are not detailed here.  Each organization should use their judgment but be consistent in their application from year to year.

III.
Collaboration 

Please limit your response to the following two questions to a total of 2 pages.

Arts Wave and its donors, particularly the corporate sector, are interested in how arts organizations are working collaboratively across the sector.  In particular, these donors are looking for documentation of shared services among the arts and the resulting dollars saved or generated. Please use metrics and relevant data points to more completely demonstrate the strength of your collaborative activities.  For example, new audience reach, costs saved, grantee outcome delivery and revenue generated.  

14.
What specific strategies is your organization utilizing to collaborate with ArtsWave and other regional arts organizations to maximize impact/ensure efficient use of resources, especially as they relate to the following: 

a.
Working across geographies

b.
Sharing administrative resources, staff, procurement, physical infrastructure

c.
Delivering impact-focused activity

d.
Engaging in integrated marketing efforts


Please include any dollars saved or generated, relevant data points and other metrics. 

15. ArtsWave needs your help to retain current donors and engage new citizen donors. Please explain what specific actions your organization has taken over the past 12 months to collaborate with ArtsWave.  This support should include fundraising for and assistance with the annual community campaign as well as other specific actions taken to support ArtsWave.   Please refer to the SAMPLE ArtsWave Marketing, Campaign and Recognition Policy Guidelines.
